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Who the...
Born in Sarajevo, Bosnia and Herzegovina, 40 years 

ago

In SP world since 2002, doing nothing else since 2006

Microsoft MVP for SharePoint Server

Head of Development at deroso Solutions

Blogger, speaker, author adis.jugo.ba

www.sharepointeurope.com

http://adis.jugo.ba/




òéThis transformation is well 

underway as we moved Office from 

the desktop to a service with Office 

365 and our solutions from individual 

productivity to group productivity 

tools ðboth to the delight of our 

customers. We'll push forward and 

evolve the world -class productivity, 

collaboration and business process 

tools people know and love today, 

including Skype, OneDrive, OneNote, 

Outlook, Word, Excel, PowerPoint, 

Bing and Dynamics.ó ðSatya Nadella
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How did we get there?
And what can we do about it?





òSharePoint is a somewhat of Business 

Operating System for Enterprisesó ð

Steve Ballmer
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CIO
Chief Infrastructure Officer?



What matters....

Business 
Matters IT does not 

matter

Maximizing 
Value, 

Minimizing 
Costs



What matters....

òWe are the ones with the budget!ó

òIf IT cannot deliver, we will go 

around themó



What matters....

òWe are the ones with the budget!ó

òIf IT cannot deliver, we will go 

around themó

IT vs. Business? Business wins. 

Always.



Dropbox Box Evernote Trello

Shadow IT



Simple math of IT

Capability

Percived need
Cost

Percived value
Control

Percived Risk



Simple math of Cloud

Capability

Rapid solutions

Low technical 
barriers

Cost

Low entry costs

Elastic costs

Control

Higher risks

Data 
management

Data integration



And the CIO of the future is?

Service

Address business 
needs of 
technology

Cost

Deliver an 
optimized 
solution

Control

Manage 
information and 
service portfolio



Cloud first, Mobile first

One Microsoft

Microsoftõs software everywhere






